Paper No. 135 PRAGMATISM ATD THE PRIMARY SCHOOL:
The case of a non-rural village Joyce L. Moock
The successful adaptation of an educational system to the needs of a particular area of a country requires that those needs be carefully investigated and that they not be assumed apriori. Too often economic patterns and behavior styles arg polarized as either "rural" or "urban", "agricultural" or "industrial"> '^traditional" «r "modern". Such dichotomies may exist more in the minds of the educational planners than they do in reality. The aim of this paper is to analyse the educational needs of one sitiall community in Kenya in terms of its changing socio-economic patternsj and to show-how attitudes towards the school system have their roots in this setting, The data,are drawn from a 19 m<?nth anthropological study in South Maragoli Location-of Ivakamega District, Wes^orn Province.
The first sectipn of the paper presents a short description of Maragoli's social setting, concentrating upon those characteristics of the area which seem to have direct bearing upon the educational system and implications for educational polics^. Pafental attitudes towards the primary school are then set against this backdrop. There follows an examination of the processes by which these attitudes are transformed into actions which inhibit the institution from acting as an independent variable in the initiation of social change. In the final section, the expectations and experiences of the school leavers are analysed within the context of the community's educational needs.
IHTRCDUCTIOH
The most common oomplaint made about primary schools in developing countries is that they are oriented towards the needs of industrial oenters rather than the "rural" areas-where the majority of school leavers are destined to spend their lives. In Kenya, the 1966 Kericho Conference on Education, Employment, and Rural Development pinpointed this problem and urged that educational' planning be designed to curb the flow of youth to urban areas by "providing a stronger environmental bias to the curriculum which would lay the foundations for a fruitful rural and-agricultural life'.*. 1 However, the successful adaptation of ail educational system to the needs of a particular area of the country requires that those needs be carefully investigated and r that they not be assumed a priori. Too often economic patterns and behavior style? are polarized as either "rural" or "urban", "agricultural" or "industrial", "traditional" *r "modern", Such dichotomies may exist more in the minds of the educational planners than they do in'reality. . When educational statistics and the results of attitude tests are -presented xi/ithin these broad antithetical contexts, they notoriously appear pathologicalo Educational planners then underestimate the ease by which these obviously dysfunctional attitudes Can be changed by curriculum innovations or in-service courses for teachers.
The aim of this paper is to analyze the educational' needs of ~ -one small community in Kenya in terms of its changing socio-economic patterns, and to show how attitudes towards the school system have their roots within this setting* The data are drawn from a 19 month study in South .Maragoli Location of Kakamega District, Western Province.
As part of a larger study concerning the effects of labcar migration upon agricultural enterprise, a tracer project was conducted by the writer on 139 Standard VII leavers from three primary schools, situated within a one mile radius. The aim of the project was to investigate the leaveife employment expectations, his family background, the network connections by. which he enters into the labour market, and finally the Way in which the, community interprets and manipulates the school system to suit its particular needs" The statistical data used in the paper are those which have so far emerged from the school study and also from a larger sub-location sample of 159 households. While several questionaires, intended to cross-check one another, were;administered to students, and parents, the qualitative material results from-an intensive study utilizing anthropological field techniques in the schools' constituent villages.
1 • James Sheffield (ed.), Education, Employment and Rural Development: Report *f the Kerioho (Kenya) Conference v _Segtemb j)ct^e7"T*. 1960Eairbbi; East"'African'Publishing'louse," 1W/T, p. 26.
The first section of the paper presents a short description of Maragoli T s social setting, concentrating uppn those characteristic. 0 of the area which seem to have direct "bearing upon the educational system and implications for educational policy. Parental attitudes towards the primary school are then set against this backdrop. There follows an examination of the processes by which these attitudes are transformed into actions whiuh inhibit the institution from acting as an independent variable in the initiation of social change. In the final section, the expectations and experiences of the school leavers are analyzed within the context of the community's educational needs.
A number of factors have combined in recent years to make Maragoli one of the greatest "problem" areas for economic development in Kenya.
The single most outstanding characteristic of Maragoli is its population density, estimated in 1969 at approximately 1,500 persons per square mile.
The Location consists of 35»5 square miles divided into farm units which average two to three acres and six household members in siz°» Although there has been some Maragoli migration into surrounding locations, these lands are almost as densely populated, and the understandable territorial protectiveness of other Abaluhyia sub-tribes and of Nandi and Luo,^ neighbors discourages expansion.
Maragoli is .situated 15 miles north of the port town of Kisumu, and there is. a.good network of roads leading to Kisumu and to other major towns in Kenya. This transportation factor, together with adequate rainfall, available cash crops, and the possibility of developing internal markets, gives.Maragoli a high potential for agricultural development. However, population pressure on the land had long ago created a large number of uneconomic farm units. For the vast majority of farmers, improvements in their level of farm technology might allow them at best, only self-sufficiency in the production of maize and beans -the area's stable foods -which arc now partially imported into the area.
The Maragoli response to their worsening agricultural situation has been to remove as many persons from the land as possible. Since the beginning of the twentieth century, labour migration to the major towns and to the large farming estates -of. East Africa has acted .as a safety valve for the overcrowded conditions on the land. Today, in '
the Maragoli sub-location in which: the study was conducted, 67% of adult males between 20 and'60 years of age work, »r are in search of-work, outside Kakamega District at any given time. Furthermore, the 1969 census shows a 100tl32 ratio of men-to women in the Location as a whole. -Maragoli, in a sense, has.become a "bedroom community" in which-a population dominated by r _ women and children depends upon remittances from-
•utside to pay taxes and school fees, and to buy clothing and household articles, ,
4
For many years the farms #f Maragoli have offered no opportunity for the majority of the youn.,2;. In fact, their remaining on the land can be interpreted as a great disservice to their parents and younger siblings.
Around the turn of the century, when missionaries were settling into the area, pressure on the land was exacerbated by several famines, rising consumer expectations, and the introduction of taxation. Therefore, the educational programmes introduced,by the missionaries, which expanded schools -an outstanding number in the .whole of East Africa at that time.
-J .
•
From the start, the ecological conditions of the area determined the prientation of the school in removing youngsters from the land. However, the desire for wage income was not accompanied by alienation from
the local environment. Many of those students fortunate enough to pass * through the early school system were rewardod with wage employment as teachers, evangelists, or government functionaries; and the preference of these high status persons, whose skills were in demand all over Kenya, i _ • was to remain within their own district. In addition, the majority of those who did migrate in the early years'were "target income workers" who accepted six month labour contracts in order to fulfill their monetary needs. They then returned home for'several, months until wage.employment
was required once more. Outside employment, from its inception r has been a necessity for most Maragoli rather than a choice.
2. ' Kaimosi Friends African Mission,Annual Reports, (Kaimosi, Kenya).
The tradition of labour migrati on is further strengthened by an ever increasing brideprice, whiQli usually necessitates late marriage.
Most Maragoli men do notjtherefore, have control over land or labour until they are middle-aged. Descent,is recognized along the agnatic line, and inheritance of family land, cattle, and other possessions is patrilineal and ideally distributed equally between sons. However, the eldest son has an advantage over his brothers in his prior claim for brideprice cattle, his right to the first share of land, and his executor powers over the estate, which he shares with his mother, should the father die while some of his sons are too young to » receive .their inheritance. The youngest brother is.also favored,, in that he has rights to the land which the father has reserved for himself in his old age. But whatever their sibling position, few sons receive land before marriage or before the birth of children. In addition, the recently introduced.programme of land registration in the Location strengthens the father's control »ver farm fragmentation and weaken the claims of unfavoured dependents. One probable effect of this program will be that a high percentage of young men are forced off The land permanently.
Although inheritance has been restricted traditionally to males, changing economic patterns in Maragoli, including the sale of land and the labour migration of men, have given new rights to women in the control of farm resources. Recent land cases in the Location show that daughters are now able to inherit "omulimi gwagulwa" (purchased land), as opposed to "omulimi gwaguga" (ancestral land) which is passed down through the. agnatic line (to which they still have no claim), if they are without
•rothcrs or if they are particularism favoured by the father. Furthermore, as the growing dependency, upon a cash econorry and the increasing population pressure on the land ipake obligations to.la large extended family more difficult, to fulfill, many uninhcritod widows take a central ^ole in the division of their husband's land and in decisions concerning paid labour and cash crops. The position.of women in the community is further strengthened "by their independent (though tiny) incomes, y their control. over children, and by the leadership roles they havts assumed in local politics, church, and school since their men.have been away, These new roles are reflected in mothers' attitudes towards the school and in girls' expectations for the future.
Freedom from farm labour also has direct bearing upon the Maragoli school.system. The basic domestic group in Maragoli.is the elementary .
family, sometimes extended to include an aged parent, a daughter-in-law, or a niece or nephew. It is mainly within thig unit that household and farming duties are distributed, and food and income shared. However, most families have diverse sources of income. Women generally have independent part-time occupations as local vegetable traders, potmakers, or members of hired farm labour groups, Many "underemployed" men br<?w beer, trade in cattle, have specialized skills (carpentry, tailoring, butchery, thatching, rope twining, etc.), or own small shops, School children often take small jobs when school is not in session, in order to earn pocket money. These varied sources of income, as well as small farm sizes and a non-rigid division of labour between sexes and ages lessen the family's dependence upon ^he labour of each of its members. Thus, the adolescent can be released' from farm duties with little financial loss to the family. During those seasons in which heavy farm labour requirements overlap with school terms, students generally are replaced on the .
farm by hired labour. This^release from farm duties, which will be discussed later on, allows students a long career in attending school.
Kinship obligations within the. extended family further encourage school attendance. Many, of the traditional responsibilities for aiding relatives and the rights to benefit from the economic position of extended' kin can no longer be fulfilled in a situation where resources are extremely limited and status is acquired more by the accumulation of wealth, than by its distribution. Yet the extended family and clan group still play important roles in Maragoli's social organization.
One such role which has direct bearing upon the educational system is the accommodation which relatives in town provide to school leavers in search of employment and to secondary school aspirants unable to obtain places in schools at home. Since the network of almost every Maragoli family extends into the major towns of Kenya, the mobility of youngsters seeking jo"%s and school places is greatly facilitated.
Those, however, who are unable to continue their education or find wage employment have great difficulty i'n earning a decent income on their own. For wage employment" and entrepreneurial activity at home are ulosely connected. Cash-crop or dairy farming requires an initial financial investment of' substantial size, given the average'income 1 .
In most oases, the farmer mast purchase land, to add to his inherited plot "before he can have the minimal acreage required for any cash enterprise.
Land in Maragoli, "because of its social security value, usually sells at over 4j000/-an acre, and a plot on a settlement scheme is difficult to • acquire. But even if the farmer overcomes his land constraint, he still needs money for whatever agricultural inputs.his enterprise requires; seed, fertilizer, equipment, labour, animals, etc. Therefore, most progressive farmers' in Maragoli are persons who have returned from several years of wage employment outside or who have non-farming occupations within the home area.
The same financial outlay is required to "become a full-time "fundi" or craftsman. , As previously mentioned, Maragoli has a plentiful, supply of semi-skilled,part-time oraftsmen. However, these local fundis, with simple training and insufficient equipment, cannot earn a living • with which to support their families (most of these men earn "between 30/-and 6o/-per.month). Aspiring full-time entrepreneurs need not only :
high quality training to make themselves eutstanding in a bea of craftsmen, and to satisfy th § town-bred standards of the community, but alsomoney to buy equipment, trade licenses, and.shop (or shed) facilities to meet health regulations. Most important, they require land and labour of their own in order to lessen profit-draining obligations to parents and relatives on whom they would otherwise depend. Too often these socio-economic constraints on youngsters are forgotten in the designs of agricultural programmes and technical training courses which historically have been aimed at "elementary skills" in the "pastoral rural" areas. Although Maragoli is located 2"50 'miles from Nairobi and has no town center of its own, It'.'cannot be classified'as a "rur.1" or "agricultural" area. Instead, it might be more appropriate to think
•f Maragoli with its dense population, two to three acre family plots, spread of social services, and dependency upon town income, as a dislocated Nairobi suburb. Furthermore, the constant flow of men and money Table 1. • 'iiiC fathers of the 86 boys in the sample have an average of four sons each : and only seven boj^s can expect to be given at least two acres of land -the figure that has been suggested as the minimum viable acreage for a farm in Maragoli^ Many fathers see the education which they provide for their sons as a substitute for the land which they cannot give them. They hope that education will lead to employment which will enable their sons to purchase their own fayms. As one father with six sons and an acre and a half of land put it, "They cannot bring families to eat from my land.
• i
But I give them (school) fees so they can have luck and buy pieces on the settlement". Furthermore, fathe rs feel that once a child has obtained wage employment, he is responsible for the welfare and school fees of his.
siblings. He may also be responsible for the welfare cf his mother, especially if the father has mors than one wife® Out of the tra.cer group, 44 students who were attending school in 1971 had at least one employed older brother. Of these, 30 (68$) had their school fees paid by siblings,
3.
Ministry of Agriculture, memo in Yihiga Division"file concerning minimum viable farm acreage in Western Vihigaj 1970.
In the 14 remaining cases the fathers paid the fees, and in 10 of these they were earning salaries far greater than those of their employed sons.
Women, with their greater participation in community affairs provide a major thrust "behind educational expansion in Maragoli. With husbands working outside Kakamega District for a good part of their adult lives, women'have come to rely more upon their children far support.
Most working men send home monthly remittances to their wives. But with a lack of job security in towns, especially in the domestic work In which, middle-aged Maragoli men specialize, many women must depend upon more than one Income with which'to run.their household. Also, with.the decline in frequency «f widow inheritance, sons have come to take over their uncle^s responsibility In caring for'their mother in her old age. Many wives, in fact, coordinate visits to town with the beginning of school terms so that they can carry back the fees in person. Although some, men talked about school fees as a.deterrent to.having large families, younger women seem to be bearing a slightly higher number of children in a shorter period of time than did their seniors. This increased dependence upon children reflects parental feelings that welfare and social security arc lacking, and leads to a'Situation in which parents try to hedge their bet that education will pay off by putting many children into the school system for as long as possible.
Parents have come to rely upon daughters as well as sons for income and support. Apart from job opportunities for girls, a daughter with a Standard VII education can now bring well over 1,000/-and five cows in dowry, and perhaps more important, conjugal tics with a well-to-do family. When questioned as to why they wished to educate their daughters, almost every parent responded that education was necessary for women to "advance in life". This positive attitude towards the education of women is a corollary to new roles and responsibilities that women have in the family, in the community, and in the country in general. Although girls have always lagged behind boys in primary school attendance, the situation is rapidly changing as a result of socio-economic patterns and r .ultant earning an income, he will be expected to cany the expenses for his younger siblings. Thus, the last born is more likely to have a new.source of finance upon which to rely for his fees.
Because parents feel dependent upon their rffspring, and.therefore want as many children as possible to have the education which they feel will lead to employment, the first priority for whatever capital parents are able to accumulate .-is .'school fees« Although recent .experiments in Maragoli have shown that hybrid seed, fertiliser, a sufficient labour ,
force, and good husbandry tali more than double most current maize yields , farmers complain that'they Cannot'find the few hundred shillings with which to make this investment in their land. Those fathers who have been able to educate their children up through primalschool realize first hand the economic benefits wf. education. Like the teachers, the parents are a constant example for their children of why students should remain in the school system for as long as possible. As Table 3 indicates, -when parents were-questioned as to What they w §uld like their child' to do after finishing primary school, only 15$ of 'the parents specifically mentioned secondary education. Further discussion with the-98 parents who gave a more general answer-revealed that they also preferred secondary education. Howeyer, since education is viewed "as an.' instrument for obtaining employment, and. since secondary education is no longer a guarantee of that employment, many parents appear ready to accept any educational-program that will lead their children to jobs. .
The parents had more difficulty in answering question:! about occupational preferences for Iheir children. Although there was.some bias towards clerical occupations for boys and nursing for girls, parents repeatedly stated that choice 01 occupation was the child's prerogative.
Apparently there is little parental pressure on job choice, thus allowigg students adaptive flexibility to the labour market. Maragoli currently has four stioh scho9l § (one was taken over by Government) 4 as well as one private high sohool, 9 Parents spend a veyy high percentage^of their income on education. Besides school fees (ranging*between 50/r to 90/-according to the grade), there,.arQ."activity fegs, building, funds , school uniform expenses, watchmen's salaries., -lunch programmes, a&d self-help construction.and_maini^nance
contributions. Yet despite-this restricting expense, 73/?. of children, aged 6 to 16 within the sub-location study were attending primary, classes, and 33^of those aged. 4 to-.7 were in primary or nursery sohc-jl. Whilo the .
percentage-, of children who rcach^Standard ¥11 is much lower,than this., • the proportion with some exposure to the. school system is much higher.. in. reality -.St andard.VII boys-and girls averaged 17 years of.age. Out of-all the students, only 19% were under age 16. The Kerisho Conference conclusion that primary school leavers are too young for vocational training and land re-settlement does not seem to apply to 5. It should be. noted that percentages given throughout this paper are based on a small sample size. They are presented witliin the context of one small community and may. therefore,'be Inaccurate if applied to a much larger area.
For additional Information on the general repeater problem in Kenya see.-Kenneth King:, Prmais: Schools in .Kenya: Some critical constraints on. their effectiveness. I.D.S, Discussion Paper Nc. 130, 1972. permitted hy the lack.of emphasis parents place upon agricultural production, and explains the constraints that many farmers have in cultivating their fields.
The pattern .of repeating throughout the.school system results in an overlap of ages in each grade. For example, one Standard VI class contained "children" from 11 to-22 years of age, while 13 -year olds within the sub-location were found in Standards I through VII. Obviously, such age mixes interfere with spoifcs, discipline, and the teaching of any subject on the syllabus. .
The orieitation of the entire school system is focused upon the final examination. Before C.P.E. takes place, the community holds church meetings to pray for the gcod grades of the students. This ceremony gives some indication of the tremendous parental pressure behind classroom preparation for the exam. Teaching is done mainly through rote-memory techniques, and nor>-oxami nation subjects receive little attention. The school garden usually has the sworst looking maize crop In the village.
Furthermore, Standard VII students fill out a preference list of secondary scrools before taking the exam. This is the only placement service offered to school leavers. If they do not obtain a place at one of those schools, irrespective of their grades and aspirations, they feel that they have been marked as failures.
With so much invested in their children's education, -and such a large reward if that education pays off, parents pay, close attention to the activities of the school. Parents' meetings are usually among the best attended activities in Maragoli,.politicians campaign on platforms to expand secondary school facilities, and church services include prayers for -academic success. Parental desire to send as man} r child to school as possible, ana to keep them there until they achieve entry Into an aided secondary school slows down the system, blocks the implementation of an "environmentally biased" curriculum, and makes the teaching of any subject difficult. Although parents seem willing to send their,children f<?r vocational training, such courses are difficult to find, expensive, and offer no guarantee of a job. Until this situation changes, parental pressure will keep the Maragoli school system focused upon secondary school preparation. > 6. James Sheffield (ed), op^ cit., p.24.
E^CT^lgjg^^EXR^^Ti^g pjp ffpj SCHOOL LEAVERS
How arc the expectations, perceptions, and experiences of the school leavers themselves affected by the orientation of the school system and by the socio-economic setting of the community? Table 4 refers to school leavers* activities one year after they took .
the C.P.E. examination. The Table. indicates that 74$ of all leavers managed, to remain-within the academic school system, although only 24$ .
had.done so by advancing to secondary school. Despite the slight chances girls, have for entry into an.aided secondary school, the construction of Table 5 shows that 11 students with scores lower than 15 points wore able to find places in unaided secondary schoolsj while 11 students with scores above 15 points remained at home. Entry into unaided secondary.schools seemed more a function of parental status than students' scores, A sharp contrast in family background emerged when the group of 27 students who attended -unaided secondary schools was compared with the group 'of 27 leavers who remained at home. In the first group, only five fathers had less than tw? acres of land, and 74%*of the families grew cash crops* In' addition, 11 fathers earned ovfcr 5Q0/-per month. In the eight cases o£ fathers who were farmers or deceased, secondary school fees were paid by the students' employed, elder brothers. -In contrast, 21 fathers of the second 'group had less than two acres of land, and only 24% grew cash crops. Two fathers earned pver 500/-per month. In the 16 cases of fathers who wore farmers, jobless, or deceased, only four school leavers had elder employed siblings.
Extended family financial obligations are lessening-irw^Iaragoli, and school fees have become almost entirely a nuclear family affair. If secondarjr school education, requiring high fees, remains the major channel for earning a steady income^ lines of social stratification Within the, community arc bounds to. tighten. 11 students who expected to be away from home, planned., to head-in the tiiirection of employed kinsmen.
Labour migration out of Maragoli takes the form.of a chain of links to kinsrjien who might provide acoommodation and hospitality to job--seekers, even if they cannot aid with employment. Thus, Maragoli school leavers, as the diagram implies, fan out in the search for .many employment to [_ small towns across the country, rather than just head for the bright lights of the city.
8o$ of the students viewed higher education and contaots with employed friends and relatives as the "best combination for finding jobs in Kenya, However, when students were asked to complete the"sentenceJ" "Young'people who look for work In towns usually..,", 72$ peroeived the job hunting process as depressing, degrading, and practically hopeless.
The following selected responses indicate'the force cf feeling"the majority of leavers have about employment searching in towns.
... get a lot of trouble before they get work and have nowhere to -' spend the night. They spend it in the bushes where water passes or in rubbish pits and this results in. diseases, and death.
... find it difficult to get work.and where to sleep, what to eat, etc. And if they donH.havensomebod"-whom, they know,' clearly they cannot get work at all.
Wander about-in the town searching for work and they can finish the .whole day without eating, ... walk up and down the town and some go to offices to ask for employment, Some of them when* they don't get employment begin --to steal and most of. them are imprisoned. « ... don T t get a job and then they just go and sit at their homes and dig their father's farm.
Yet despite this realization of job-hunting difficulties, the majority of leavers,still intended to search for" employment away from home.
I-4
Apparently., the students' felt needs for income ate so strong that they persist-in what seems hopeless to many sf them. T.o discover why students thought they needed-a steady income, they were-' asked-to. complete the sentenoe, "I would like to earn money so that-I can.
•» .... which were tailored to meet the needs.of the community and the entrepreneurial constraints f acing youngsters, both students and parents seem ready to turn their efforts in that direction.
SUMIAgr
A picture of an -on-going traditional life in a rural-agricultural setting is far from the socio-economic realities of Maragoli. The community's economic i'life+«iJLo>od-is composed of a flow of labour migrants to town centers.' Maragoli males exploit urban employment" niches out of the necessity maintained by population density and limited land resources at hofne. In'addition, Maragoli parents have historically looked to the school as the »hannel through which employment could be obtained.
Population pressure on the land, sociological changes in family organization, and the felt lack of social security in old age are among the major factors which have shaped parental attitudes towards the role of the school. Vocational and agricultural training in the,past were not nullified, by parental preference for elitist occupations, but rather failed because they had not been tailored to fit the needs of the community and to overcome the entrepreneurial constraints facing youngsters.
Parents see education as an instrument for providing their children with the non-agricultural employment upon which the community is dependent. Therefore, parents have made enormous financial investments in the school at the expense of other development projects in the area. Community attitudes towards education, and the actions which these attitudes provoke, place constraints upon the operation, of the school. system. Over-enrolment in.
the lpwer standards, repeating-in all grades, wide-age ...ranges in each class, and.sole focus upon final examination preparation result in . disregard for non-examination subjects and poor teaching of academic courses.
Both parents and students have' realistic perceptions of the labour market and 9f opportunities for entrance into an aided secondary school.
Furthermore, there appear to be alienation from the urb_an environment and a desire, on the part of school leavers, to work and invest in the local area* .Although there seems to be community readiness for vocational training programmes, as alternatives to secondary sehool entry, such .
programmes are difficult to find (especially for girls) .and offer no guarantee, of employment. Until vocational,programmes arc designed which offc-r quality training, marketing contacts, and institutional organization.
to overcome the constraints upon aspiring entrepreneurs, parental pressure
will keep the educational system focused upon secondary school preparation.
There is a sociological fallacy in recognizing change in urban areas, while holding "rural" behavior patterns as a constant. The attitudes • which-parents have towards the. school system are-rooted in the .socioeconomic setting of today and are not based upon-the inertia of some preexistent traditionalism.' Therefore, educational programmes d»sS*radta meet the-assumed.needs of areas pre-categorized in the planners' minds would seem to have little chance .of sacees-s. . ' -
